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Introduction
With every individual and organisational endeavour, it is good
to prepare and follow a clear plan or pathway. Indeed, God
himself has instilled in mankind the wisdom and ability to plan
strategically. As all things are from God, through God, and to God,
our planning too must always submit to God’s plan and revealed
will. Thankfully, the future of the FRSA and John Calvin Schools
does not depend on the wisdom and ability of mankind but is in
our almighty Father’s hands. He already has it all planned out, His
promises are firm and sure, and He will work all things for the good
of those who love Him. Our task is simply to trust and obey!

This Strategic Plan sets
out the key priorities and
directions for the FRSA
over the next three years,
and will thereby assist
in determining relevant
activities, resourcing and
decision-making. The key
priorities and directions
for 2020-2022 include;

It is within this context, and the perspective of God’s eternal plan of
salvation for His coming Kingdom, that on behalf of the FRSA Board I
may present the FRSA Strategic Plan.

1. clearly articulating why the FRSA exists for existing and new
members, and for the broader Australian community;

For nearly three generations the FRSA and John Calvin Schools
have walked hand-in-hand with parents and the Free Reformed
Churches of Australia, in the task of equipping and training the
children of the Church. Over 1,000 students across our five (5) John
Calvin Schools continue to be blessed with distinctively Reformed
Christian Education, where the knowledge of Scripture and the
Confessions underpins the whole spectrum of learning, and where
the generations to come are told the deeds of the Lord.

“I ask that we look beyond
the work of the FRSA and the
John Calvin Schools and see
the work of our ascended
Lord Jesus Christ”
This Strategic Plan builds upon earlier planning documents,
and proactively responds to the challenges that our Association
and schools face today. These current and imminent challenges
include; the blessings of growth; continued need for trained staff;
need to show the next generation the ‘why and how’ of Reformed
Schooling; secularisation of Curriculum; and growing hostility to
Christian Education.

2. implementation of a K-12 Curriculum with explicit focus on
Reformed Education;
3. promoting the role of Teachers, Education Assistants and other
positions associated with the FRSA and John Calvin Schools;
4. developing more effective ways of communicating both within
and beyond the FRSA Community; and
5. presenting the Association with a 2020-2040 vision document
articulating scenarios that respond to anticipated student growth.
In commending this strategic plan for the FRSA to the Membership,
Leaders and Staff I ask that we look beyond the work of the FRSA and
the John Calvin Schools and see the work of our ascended Lord Jesus
Christ. He has established His Church in this land and now upholds
His Church by providing the means to teach the next generations
about Him, His Word, and His Work. Ultimately, and thankfully, our
FRSA and the John Calvin Schools are part of the Kingdom building
work of our Lord, all praise and glory to Him alone!
Henry Dykstra
Board Chairman
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FRSA Vision & Mission
Foundation: Where the Association stands
The foundation of the Association is the Word of God consisting of the Old and New Testaments of the Holy Bible.
The doctrine of the Holy Bible is summarised in the confessions and taught in the Free Reformed Churches of
Australia. (FRSA Constitution Article 1.2)

Object: Why the Association exists
The Object of the Association is to assist the parents within the Free Reformed Churches of Australia in the provision
of Reformed education for their children, by the establishment and maintenance of schools committed to providing
education which conforms to God’s Word as summarised in the Confessions. (FRSA Constitution Article 1.3.1)

Mission: The aim of the Association
God's children educated and nurtured within the covenant community to live for His glory in submission to Him.

Vision: How the Association wants this to happen
Distinctively Reformed schools displaying a love and obedience to God, where the knowledge of Holy Scripture
underpins all learning.
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Strategic Priorities
2020-2022

6. Plan for the
future

5. Secure and
sustain our schools

1. Affirm our
unique identity and
place within
Australian Society

Service of God

4. Grow the
connection to our
Community

2. Deliver schooling
aimed at optimally
developing each
student

3. Attract, develop
and value high
quality staff
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1. Affirm our unique identity and place within Australian Society
We believe that the parental promises made at baptism result in a collective accountability for the Free Reformed Church community. As
brothers and sisters, we support Parents to fulfil their promise to have their covenant children instructed in the doctrine of the Church.
It is our responsibility to protect and cherish our distinctive approach and to pass this understanding on to the next generation. Each
generation needs to be convinced of the need for and the value of a strong commitment to Reformed Education.
We live in a society that openly questions our core beliefs and changes in legislation have the potential to negatively impact on our ability
to operate the Association and its Schools. We must develop a more mature approach to political advocacy.

Strategies

Outcomes
Curriculum explicitly reflects our faith in all subject areas.

1.1 Protect and cherish the distinctiveness of our Reformed
faith and its heritage.

Religious instruction explicitly teaches both the word of God and the history of
His Church.
Promote positive relationships with the Ministers and Consistories of the Free
Reformed Churches of Australia.

1.2 Develop school culture to display the love and
obedience of God.

Staff and Students who live by and model the commandments of God.

1.3 Remain a School Association for the members of the

The Free Reformed School Association enrols covenant children of parents

Free Reformed Churches of Australia.

who are members of the Free Reformed Churches of Australia.
Rearticulate the need for and value of Reformed Education for existing

1.4 Develop materials that articulate the value of Reformed

members.

Education.
Articulate the need for and value of Reformed Education for new members.
Mature our existing approach to political advocacy.
1.5 Develop and refine our approach to Political Advocacy.
Engage effectively with stakeholders on matters of political significance.
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2. Deliver schooling aimed at optimally developing each student
We believe that each student is unique, gifted by God with their own personal gifts and talents. As a School Association we are committed
to improving our ability to assist individual students grow in their love for God and their neighbour and to optimally develop their God
given gifts and talents.
We aim to achieve this by having a coherent curriculum from K-12 that explicitly teaches students about their God. Additionally, we
provide students with additional support to extend or support their learning.
We teach, model and expect students to display Reformed Christian values and behaviour.

Strategies
2.1 Educate students to demonstrate Reformed Christian values
and character.

Outcomes
Students who live by and model a love for God and their neighbour.
Curriculum development is completed.

2.2 Free Reformed School Association curriculum explicitly

Curriculum is implemented and compliant.

embeds the Reformed faith within the Western Australian
curriculum.

All students experience a coherent curriculum from K-12 with explicit Reformed
attributes.
Use data to:
• Inform teaching and learning

2.3 Continue to refine our systems for analysing student data.

• Enhance student performance and pastoral care
• Inform academic decision making
• Differentiate student learning

2.4 Develop and implement a consistent approach across K-12 to
support students with additional needs.
2.5 Further enhance student pastoral care and wellbeing.

Each student is taught at an appropriate level (extension or supplementation).
The physical, mental and spiritual health of the student population is enriched.
All staff are encouraged and supported to share resources and teaching

2.6 Develop a culture of resource and program sharing across all

programs.

schools.
Systems are provided to support sharing of resources and programs.
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3. Attract, develop and value high quality staff
We believe that our staff (Teachers, Education Assistants, support staff, administrative staff and Principals) are key to achieving the Object,
Vision and Mission of the FRSA.
To promote a culture of continuous improvement we support our staff to grow and develop professional and spiritually by providing clear
expectations, honest and constructive feedback regarding performance, identifying and supporting professional learning and providing
access to appropriate support services when needed.
We have a responsibility to support and develop our existing leaders while providing opportunities for aspiring leaders to develop their
skills and abilities.

Strategies
3.1 Promote teaching and related positions as a
rewarding career.
3.2 Refine the recruitment and selection process.

3.3 Refine the staff induction program.

Outcomes
Ensure that the FRSA has enough suitable and available staff.
Recruit the most suitable candidate for the role with a focus on spiritual
maturity, qualifications, skills and cultural fit.
All staff enjoy an appropriate induction program designed to support their
introduction to the FRSA and their specific role.
All staff members:

3.4 Implement a whole of school professional learning

• Are engaged and knowledgeable

strategy and set teacher and leadership standards.

• Display contemporary practise against recognised standards of performance
• Embrace their professional learning

3.5 Ensure the performance appraisal process delivers:
• A personal professional learning plan
• Career development
3.6 Expand the existing leadership development training
opportunities.

Reflective performance appraisals for staff are linked to their professional
learning to enable continuous improvement for all staff.
Develop existing staff for potential future leadership roles.
Further develop the skills and abilities of existing leaders.
Staff attitude and morale is high.

3.7 Value staff and staff wellbeing.
Appropriate support is provided when needed.
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4. Grow the connection to our Church Community
The Association serves the members of the Church community. As our membership grows (in number) and becomes more diverse (in
age, location and background) we must develop new and more effective ways of communicating and engaging with our members.

Strategies

Outcomes

4.1 Develop a multi-layered communication strategy.

Communicate effectively with all members and potential members.

4.2 Develop and implement a stakeholder engagement plan.
4.3 Identify new ways in which members can connect to and
support the Schools.
4.4 Grow the Association membership and support base.

Have a clear and effective plan that details how we work with, listen to and
communicate with our stakeholders.
Maintain a close connection between all members and the Schools.

Develop and implement a membership and supporter promotion strategy
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5. Secure and sustain our schools
We believe that the parental promises made at baptism result in a collective accountability for the Free Reformed Church community. As
brothers and sisters, we support Parents to fulfil their promise to have their covenant children instructed in the doctrine of the Church.
It is our responsibility to protect and cherish our distinctive approach and to pass this understanding on to the next generation. Each
generation needs to be convinced of the need for and the value of a strong commitment to Reformed Education.
We live in a society that openly questions our core beliefs and changes in legislation have the potential to negatively impact on our ability
to operate the Association and its Schools. We must develop a more mature approach to political advocacy.

Strategies

Outcomes
Appropriate separation of Governance and Management functions.

5.1 Refine governance model.

Clear understanding of the roles and responsibilities of the Board and Senior
Management.

5.2 Clearly articulate the roles and responsibilities of Board

Elected members have appropriate skills, knowledge, experience and

and Council members.

qualifications to contribute effectively to the Board and School Councils.
Revise and update the Council Handbook.

5.3 Support the School Councils and refine the practical
definition of their roles.

Provide Council training and support.
Continue regular meetings between Councils/Board/CEO.
Ensure an explicit commitment to Child Safety throughout the organisation by

5.4 Enhance safety in the school environment.

adopting a specific framework for Child Safety.
Establish a risk-aware culture with a strong focus on a safe working
environment for staff and students.
Whole of Association and School risk registers are adopted and reviewed.

5.5 Adopt a risk management framework and risk register.

Board to define risk appetite and boundaries for senior managers.
Reviewed annually.
Present an annual budget to the FRSA Board consistent with the strategic

5.6 Ensure the FRSA is financially sustainable.

objectives.
Identify opportunities for refinement.
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6. Plan for the future
The FRSA enjoys the blessing of significant growth in student numbers. The rate of growth is unprecedented in the history of the FRSA and
we must plan wisely for the future, in humble submission to the will of our Heavenly Father.

Strategies

Outcomes
FRSA 2020-2040 vision document to model:
• Student growth

Develop a FRSA 2020-2040 vision document.

• Staffing needs (teaching, support and administrative)
• Campus plans (including alternatives)
• Infrastructure (including indicative timings)
• Financial implications (including potential new financial models)
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